HRSA

Health Resources & Services Administration

The Dynamics of HRSA Oral Health
Missouri Oral Health Policy Conference
March 7th, 2024

Adam Barefoot DMD, MPH
Chief Dental Officer
Office of Special Health Initiative

Vision: Healthy Communities, Healthy People




Objectives

®* Overview of HRSA agency organizational structure

® Description of organizational efforts across bureaus and offices to improve oral health
®* Navigating HRSA Funding

®* Relevant tools and resources to support oral health efforts in the community
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My Own HRSA Journey

6+ years as a rural health 4+ years -as Georgia State Joined HSRA as CDO in May 2022
center Dental Director Dental Director, supported
via HRSA funding
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Office of Special Health Initiatives

Office of the Administrator

* OSHI established fall 2021 Office of Special Health Initiatives
* Chief Dental Officer sits within Office of Director of OSHI Office of the Director
e CDO functions R

Deputy Director
CDRAisha Faria

* Intra-agency and inter-agency coordination
e Stakeholder engagement and partnership building

Chief Dental Officer
Adam Barefoot

e Strategic planning and innovative framework BehavioraTTieah Advisor
development S

e Technical assistance and guidance on funding v
opportunities ' I

« Cross agency collaboration to fill data gaps Oﬁmz:::’mm et s e

* Ambassador for health centers and other HRSA supported B SR Gara Hoddad
safety nets o B

 Oral health promotion via effective communication and g “:"?;:?m
strategic messaging —— -

Jonathan Whitehart
(RA412)

Program Performance
and Quality Branch
Chiaf
Sherry Pontell
(RA413)
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Supporting Health Centers

The Bureau of Primary Health Care (BPHC) helps directly fund nearly 1,400 health centers and more than 100
Health Center Program look-alike (LAL) organizations. These health centers and LALs operate more than 15,000
service delivery sites in communities across the country.

In 2022, more than 30.5 million people relied on HRSA-funded health centers for care. This included:

* 1in 9 children

* More than 24.2 million uninsured, Medicaid, and Medicare patients

*  More than 9.6 million rural residents

* Nearly 1.4 million patients experiencing homelessness

* Nearly 1 million agricultural workers

* More than 952,000 patients served at school-based health center sites

* More than 395,000 veterans

* Of these patients, 90% were at or below 200% of the poverty line.

Health Center Program: Impact and Growth | Bureau of Primary Health Care (hrsa.gov)
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https://bphc.hrsa.gov/about-health-centers/health-center-program-impact-growth

Supporting Health Centers

®* HRSA's Health Center program increases access to quality primary health care services, including
oral health, for medically underserved populations. Most grantees also provide dental services
either on-site or by paid referral.

* In 2022 6,019,824 patients received dental services in health centers across the country

* 58.39% of child patients ages 6-9 receiving care in health centers in 2022, received dental
sealants, one of the strongest evidenced based interventions to reduce dental decay.
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Supporting Health Centers

HRSA Bureau of Primary Health Care

One time funding opportunities such as the 2019 Oral Health Infrastructure (OHI)
supplemental funding which supported physical and organizational infrastructure
investments to provide new or enhance existing high quality, integrated oral health
services in health centers.

Funding to Primary Care Associations (PCAs) to provide technical assistance to health
centers and look-a-likes

Awards grantees like National Network for Oral Health Access (NNOHA) to provide
technical support, resources and share best practices for providing oral health services

Helps establish, oversee and facilitate collection and analysis of Uniform Data System
(UDS) measures data.

HRSA
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Health Center Workforce Well Being

Filter Data by Staff Characteristics

o Filter Data By Job Category Level

Job Category ¥ | |Detsiled v |

ator of Well-being reverse scoring

Click a DomainfQutcome heading below to jump to
its Domain Detail Report

Domains Mission Qrientation
H Meaningfulness
Social Support

Supervision

My Work Team

Paositive Workplace Culture

Adequate Resources

Recognition

Professional Growth

Leadership

Training Provided

* Moral Distress

Work Life Balance

Supportive Health Center Processes

* Workload

Compensation & Benefits

Outcome Engagement
Measures

Intention to Stay

Job Satisfaction

* Bumnout

S SRR

Health Center Workforce Well-being Survey Dashboard (hrsa.gov)

Select Detailed Job Categ..

Filter Data by Health Center Characteristics

Rural/Urban: Al

Domain Summary Overview: Average Overall Scores

Mote: Once filters are selected, "Missin;

QOverall Average Score
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https://data.hrsa.gov/topics/health-centers/workforce-well-being

Supporting Oral Health Work Force

HRSA projects an estimate of a shortfall of more than 4800 dentists by 2030

Year
2017 (] 0 2030

Supply & Demand Trends U.S. Map What if? Scenarios

Change in Total Supply 2017 - 2030 Change in Total Demand 2017 - 2030 Total Percent Adequacy 2030 Th e B ureau of H ea It h WO r kfo rce ( B H W) |S WOor k| n g
L: ] (i ] i ]

9,510 14,320 + o 97% to counter this through:
B Supply, Total

Demand, Total

e ldentifying areas of need

Supply & Demand 2017 - 2030 Cumulative Percent Change Over Time Since 2017 1yrinterval

— 2018 2020 2022 2024 2026 2028 2030 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 [ ] Helping provide training to providers and

. reduce the financial burden of that training
e e Supporting State Oral Health Programs to build
" 211 LI dental workforce capacity

to
“,,,»“ SERVIC, " Source: Department of Health and Human Services, Health Resources and Services Administration, Health Workforce Projections. Available at https:#/bhw.hrsa.gov/data-research/review-health-workforce-research
e ’
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Supporting Oral Health Work Force

Helping identify areas, populations, or facilities experiencing a shortage of health care
services.

Shortage Designation Areas

* Health Professional Shortage Areas (HPSAS)

 Maternity Care Target Areas (MCTAS)

* Medically Underserved Areas (MUAs) and Medically Underserved Populations (MUPSs)
* Exceptional Medically Underserved Population (Exceptional MUP)

* Governor’s-Designated Secretary-Certified Shortage Areas for Rural Health Clinics

Office of Special Health Initiative
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https://bhw.hrsa.gov/workforce-shortage-areas/shortage-designation#hpsas
https://bhw.hrsa.gov/workforce-shortage-areas/shortage-designation#mcta
https://bhw.hrsa.gov/workforce-shortage-areas/shortage-designation#mups
https://bhw.hrsa.gov/workforce-shortage-areas/shortage-designation#empu
https://bhw.hrsa.gov/workforce-shortage-areas/shortage-designation#gdscsa

Designation Criteria Overview

While each type of designation has its own distinct rules, there are several cross-cutting factors
that go into any designation application:
Rational Service Area (RSA)

A state-identified geographic area

within which most area residents

are likely to seek and obtain their
health care services.

Contiguous Area (CA)
All whole counties, multiple
counties, or sub-counties that
border the RSA under
consideration for designation and
intersect the travel polygon.

Nearest Source of Care (NSC)
The nearest accessible provider to the

providers that are seeing patients of the RSA, identified by determining the
area or population group proposed for shortest travelable path.

7 designation. HRSA
Wbz

Office of Special Health Initiative

Population to Provider Ratio

The count of full-time equivalent




Supporting Oral Health Work Force

Title VII, Section 748 of the Public Health Service Act

* Predoctoral Training in General, Pediatric and Public
Health Dentistry and Dental Hygiene D85

e Postdoctoral Training in General, Pediatric, and Public
Health Dentistry D88

* Dental Faculty Loan Repayment Program (DFLRP) D87

e Dental Clinician Educator Development Program K02

* Primary Care Dental Faculty Development Program U3K

Title Ill, Section 340g of the Public Health Service Act
* Grants to States to Support Oral Health Workforce
Activities T12
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Supporting Oral Health Work Force

National Health Service Corps - The NHSC builds healthy communities by supporting
qgualified health care providers dedicated to working in areas of the United States with
limited access to care.

®* InFY 2022 about 10% of NHSC awards went to dental providers

®* InFY 2022 1580 dentists and 421 dental hygienists were working in HPSAs with 1433
receiving new awards.

®* About 1in 3 NHSC clinicians serve in a rural community
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National Health Service Corps

Field Strength

1972-2021
HRSA :
19,984 FY 2023 Projected Investments

$413.9 M
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National Health Service Corps

_-_tﬁ Health Resources & Services Administration Bureaus and Offices | Newsroom | Contact HRSA
2

NATIONAL HEALTH m

SERVICE CORPS (7)) .

HRSA

Sitemap

Home Scholarships ~ Loan Repayment ~ NHSC Sites ~ Job Search & Provider Recruitment ~ About Us ~

Home » MNHSC Sites » Become an NHSC Site

Become an NHSC Site

NHSC Site Eligibility Requirements

Visit NHSC Site Eligibility Requirements to:

* Determine if your type of site is eligible for NHSC-approved status.

* Review the requirements to become and remain an NHSC site.

Apply to Become an NHSC Site

Visit Apply to Become an NHSC Site to learn:

« What to do before and after you apply.

« What to expect on the application itself.

Become an NHSC Site | NHSC (hrsa.gov)
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HRSA
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https://nhsc.hrsa.gov/sites/become-nhsc-site

Improving Access for People With HIV

The Ryan White HIV/AIDS Program provides care and services to more than 500,000 people
every year, including dental programs to address unique health issues faced by people
living with HIV/AIDS. In 2020 over 70,000 patients received oral health care services as a
result of the program.

All Ryan White Programs have capacity to be used towards oral health services

® Part F: dental grants which include the Dental Reimbursement Program (DRP) and the
Community-Based Dental Partnership Program (CBDPP)

* Funding for oral health care services for people with HIV
* Funding for education and training for oral health providers for HIV patient populations

* Eligible entities for DRP and CBDPP include accredited dental/dental hygiene education
programs as well as hospitals with dental residences
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Addressing Maternal/Child Populations

Title V Program
Funds from this federal block grant help:

Assure access to quality maternal and child health care services to mothers and children, especially
those with low incomes or limited availability of care

Reduce infant mortality

Provide access to prenatal, delivery, and postnatal care to women, especially pregnant women who
are low income and at-risk

Increase regular screenings and follow-up diagnostic and treatment services for children who are low
income

Provide access to preventive and primary care services for children who are low income and
rehabilitative services for children with special health needs

Implement family-centered, community-based, systems of coordinated care for children with special
health care needs

Set up toll-free hotlines and assistance with applying for services to pregnant women with infants and

children eligible for Medicaid
HRSA

Office of Special Health Initiative




Addressing Maternal/Child Populations

Title V National Performance Measures (NPMs)
NPM 13 — Preventive Dental Visit

®* 13.1 Goalis to increase the number of pregnant women who have a dental visit during
pregnancy

®* 13.2 Goalis to increase the number of children, ages 1-17, who had a preventive dental

visit in the past year v
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Addressing Maternal/Child Populations

National Performance Measure Distribution (hrsa.gov)

National Performance Measure Distribution
Each State Title V program selects at least five out of 15 National Performance Measures (NPMs) for programmatic focus during the
five-year reporting cycle. Once its NPMs are selected, a State annually tracks them to determine progress and program impact. The
NPM Distribution Map illustrates the individual States that selected a designated NPM. Listed in the chart below the map is the
number of states that selected each of the 15 NPMSs, with links to the NPM detail sheet and related population domain.

-] O

NPM 13: Preventive Dental Visit

Both NPM 13.1 and NPM 13.2

NPM 13 NPM 13.1 NPM 13.2

NPM 13: Preventive Dental Visit - States Selected: 28

. U ' .

a0 45 e s e
Office of Special Health Initiative

States that selected the specified measure are highlighted in blue.

ot SERVICgy
i ¥,

o,

(o ALY, .
T

C

2
Ty,

§



https://mchb.tvisdata.hrsa.gov/PrioritiesAndMeasures/NPMDistribution

Addressing Maternal/Child Populations

Funding collaboratives and other oral health partnerships

National Maternal and Child Oral Health Resource Center (OHRC)

Centers for Oral Health Systems Integration and Improvement (COHSII) — COHSII is a
national partnership serving the public health community. The purpose is to expand
access to integrated preventive oral health care for maternal and child health (MCH)

population, particularly in safety net sites, by providing high-quality oral health technical
assistance, training and resources.

Networks for Oral Health Integration (NOHI) - NOHI’s purpose within the MCH Safety
Net is to improve access to and utilization of comprehensive, high-quality oral health
care for pregnant women, infants, and children at high risk for oral disease.

HRSA

Office of Special Health Initiative




Addressing Maternal/Child Populations

Funding collaboratives and other oral health partnerships

* New 2024 Maternal and Child Health — Improving Oral Health Integration
Demonstration Projects

= MCH-IOHI projects will aim to improve access to preventive integrated oral healthcare in
primary care services accessible to MCH populations at increased or higher risk for poor oral

health.
= 7 demonstration project alliance awardees
= ] national technical assistance consortium awardee
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Addressing Maternal/Child Populations

Supporting data collection to help establish baseline health indicators as well as trends
®* National Survey of Children’s Health

®* MCH resources utilized by states to support PRAMS (Pregnancy Risk Assessment
Monitoring System) or other surveillance data sources

®* Reviewing and consulting with other oral health organizations to establish standardized
oral health indicators for MCH populations

‘@% Office of Special Health Initiative




Federal Office of Rural Health Policy

Rural Health Care Services Outreach program increases and improves health care services
in underserved rural communities by supporting evidence-informed approaches tailored
to the needs of the community or region. In FY 2021, FORHP awarded over $12.7

million to 61 grantees, including 7 grantees with a focus in oral health care delivery. These
programs seek to improve access to affordable oral health care services in rural areas.

Rural Oral Health Toolkit helps programs to identify and implement oral health services and
provides examples of resources and best practices.

Rural Health Network Development Program supports rural integrated health care
network, integrating systems of care administratively, clinically and financially.
Two grantees are currently engaged in oral health projects.

Office of Special Health Initiative

%
£
iy

.;‘.5‘-""‘ SERVICy, N
] _/
=
%
oy
%,
¥,


https://www.hrsa.gov/rural-health/grants/rural-community/outreach-program-awards
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ruralhealthinfo.org%2Ftoolkits%2Foral-health&data=05%7C01%7CABarefoot%40hrsa.gov%7C4c6b69110e3841dc373408dab38f50f1%7C14b77578977342d58507251ca2dc2b06%7C0%7C0%7C638019725376147448%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=AGZvxEx4Fnf1uRo6IJdfsbiNCWGwXg8Y04MYZIJyohs%3D&reserved=0
https://www.hrsa.gov/grants/find-funding/HRSA-20-025

Increasing Oral Health Literacy

* The A Healthy Mouth for Every Body C
campaign, coordinated by HRSA’s Office O
of Special Health Initiatives, aims to
raise awareness about the connection
between oral health and overall health.

* The campaign highlights the importance A HeCllthU MOUth

of taking care of one’s oral health at

home and seeing a dentist regularly for for Everg Body

checkups.

@

How To Take Care of Your Oral Health | HRSA
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https://www.hrsa.gov/oral-health

Content Development: New Oral Health Webpages

"'M w;-lcl:wToTakeCareofVourOral ° Au d ie nce-SpECifiC Ora I

Health

health webpages
* Campaign toolkit for

stakeholders
» Downloadable
educational
materials
\‘/g HRSA
Office of Special Health Initiative




Content Development: Toolkit Materials

Regular Oral é -

Health Care Keeps =g ¥ =
You Healthy B

rushing and Flossing cotoress m of bactera
e g removes dental placue, which [ sty ColoTEs i (o
Brushing and flossing rewoved, some of itcan hardan bel

®* Stakeholder Toolkit
= Six audience-tailored education e
materials & 5

Tips for Taking

Care of You :
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= Drop-in email language
= Drop-in social media language
= Social media images and GIFs

= Live read PSA scripts, which can
be read by radio DJs and talk
show hosts

= A recorded radio PSA
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Campaign Rollout: Stakeholder Webinar

 HRSA launched the campaign with a stakeholder webinar in
February 2023.

* The campaignh goals and planned strategies were presented to
200+ attendees from across sectors, including both federal and
non-federal stakeholders.
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Campaign Rollout: Additional Activities

e 1:1 stakeholder calls

* Radio public service
announcement (PSA)

* Organic social media
promotion

* Paid ads (Google and
Facebook)

HRSA

Office of Special Health Initiative




By the Numbers: First 2 Weeks After Roll Out

® Over 1 million touchpoints

® Greater than 5,000 website visits s U >

®* Nearly 300 downloads of
educational materials

® More than 350,000 radio PSA = i
Impressions - : . W =Hs==

f% Office of Special Health Initiative




Increasing Oral Health Literacy

Various training programs in a variety of different Bureaus and offices or via grantees

®* Materials developed and disseminated through the National Maternal and Child Oral
Health Resource Center (OHRC) and Association of Maternal and Child Health Programs
(AMCHP)

* The HIV/AIDS Bureau (HAB) funded provider trainings to improve workforce capacity to
address oral health needs of HIV/AIDS patients

* National Network for Oral Health Access (NNOHA) and Center for Oral Health Systems
Improvement and Integration (COHSII) creating oral health resources and education for
primary care and other medical providers

Office of Special Health Initiative
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HRSA Funding Opportunities

Bureaus and Offices | Newsroom | Contact HRSA

___(ﬁ Health Resources & Services Administration

HRSA

Health Resources & Services Administration

About HRSA ~

Training & TAHub ~

Home Loans & Scholarships ~ Data Warehouse ~

Grante Overview

Find Funding
Appy 1or a Grant
al Mental

Manage Your Grant

Attend Training

Become a Grant Reviewer
7, free, confidential

Award Recipients FAQs
er pregnancy. Call

Congressionally Directed
Spending

Get Help with HRSA Grants &

EHBs O |
HRSA

https://www.hrsa.gov/grants/find-funding
Office of Special Health Initiative
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https://www.hrsa.gov/grants/find-funding

HRSA Funding Oppotunities
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Bureaus and Offices | Newsroom | Contact HRSA

_{é Health Resources & Services Administration

HRSA

Health Resources & Services Administration

Home Grants v Loans & Scholarships ~ Data Warehouse ~ Training & TA Hub ~ About HRSA ~

Home » Grants» Find Grant Funding

“wommws  Find Grant Funding

Find Grant Funding

Determine Eligibility
HRSA fulfills its mission through grants and cooperative agreements.

Prepare Your Application
A grant is money, property, or direct help we award to a qualified non-federal entity (NFE).

Follow the Application

Pk A cooperative agreement is like a grant in that we award money to NFEs. However, we also

Track Your Application help with program activities.

Manage your Grant
s Alert
We list Office for the Advancement of Telehealth (OAT), Office of Global Health

Become a Grant

= R

HRSA
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HRSA Funding Opportunities

Search Grant Funding Opportunities:

Keywords ‘ ‘Status e ‘ ‘Federaloﬁice< et ‘ m Reset

Rural Health Network Development Program

Funding Opportunity Bureau/Office: Federal Apply on Grants.gov
MNMumber: HRSA-23-030 Office of Rural Health View Grant Details
Application Deadline: Policy

11/22/2022 Status: Open &

Who can apply: Eligible applicants include domestic public or private, non-profit or for-profit
entities, including faith-based, community-based, tribes and tribal organizations. The
applicant organization may be located in a rural or urban area, but must have demonstrated

[+] Show More Eligibility Info

Small Rural Hospital Improvement Program (SHIP) =
o S -

Who can apply: Eligible applicants include states that are current SHIP recipients, as well as
states and territories with hospitals that meet eligibility requirements that have not been
previously funded. The SORH will be the official award recipient acting as fiscal intermediary

SERVICE,
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Publicly Available Data

data.HRSA.gov

Find Health Care v Data v Maps v Tools v

Home » Topics » Health Workforce

@( Health Work
Tools, and D

HRSA provides the public with ex
on Health Workforce programs, f
scholarship awards to downloade
health professions training progr

Our health workforce programs il
need it most. We strengthen the
skilled health care providers to cc
about our Health Workforce prog
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Grants

Health Centers
Community Health Quality
Recognition
COVID-19 Operations
COVID-19 Testing
COVID-19 Vaccinations
Federal Tort Claims Act Search Tool

Health Center UDS Data

Health Center Program Coronavirus

Funding Report

Hypertension Control

Health Workforce Shortage Areas
BHW Program Data and Tools
NCHWA Resources and Tools

National Practitioner Data Bank

[ Health Workforce]<r‘:

Search m A-Z Index

Health Systems
National Survey of Organ Donation
Attitudes and Practices

Orga

HIV/AIDS and Ryan White
Ryan White HIV/AIDS Program
Compass Dashboard

HRSA Special Initiatives

Maternal and Child Health
Maternal and Child Health Awarded
Grants
Maternal and Infant Health Mapping
Tool

Rural Health

1 Donation and Transplantation

§
=
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Publicly Available Data

“HRSA

Health Workforce

Home Funding v Job Search v Workforce Shortage Areas v

National Health Service Co
50th Anniversary

Celebrate With Us!

Data & Research ~ About Us

Explore Data Policy
Access Data Tools
Review Workforce Research

Find a Health Workforce
Research Center

Explore the National Practitioner
Data Bank

Glossary Sitemap
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Resources

® data.hrsa.gov Home Page
* Home | NNOHA
® QOral Health and Primary Care Integration | Bureau of Primary Health Care (hrsa.gov)

®* Uniform Data System (UDS) Training and Technical Assistance | Bureau of Primary Health Care
(hrsa.gov)

* Home | Bureau of Health Workforce (hrsa.gov)

®* National Maternal and Child Oral Health Resource Center (mchoralhealth.org)
* Ryan White | Ryan White HIV/AIDS Program (hrsa.gov)

®* Best Practices Compilation | TargetHIV

®* Rural Health Information Hub

®* Rural Health Research Gateway - publications and projects funded through the Federal Office of
Rural Health Policy (FORHP)

®* National Consortium of Telehealth Resource Centers | Home
®* Home (3rnet.org)
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https://data.hrsa.gov/
https://www.nnoha.org/
https://bphc.hrsa.gov/technical-assistance/clinical-quality-improvement/oral-health-primary-care-integration
https://bphc.hrsa.gov/data-reporting/uds-training-and-technical-assistance
https://bphc.hrsa.gov/data-reporting/uds-training-and-technical-assistance
https://bhw.hrsa.gov/
https://www.mchoralhealth.org/
https://ryanwhite.hrsa.gov/
https://targethiv.org/bestpractices
https://www.ruralhealthinfo.org/
https://www.ruralhealthresearch.org/
https://www.ruralhealthresearch.org/
https://telehealthresourcecenter.org/
https://www.3rnet.org/

Questions

Thank you

Adam Barefoot DMD, MPH

Chief Dental Officer

Office of Special Health Initiatives

Health Resources and Services Administration

abarefoot@hrsa.gov
404-502-2346
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Connect with HRSA

Learn more about our agency at:

www.HRSA.gov

’A" Sign up for the HRSA eNews

FOLLOW US:

flviolinla

HRSA

Office of Special Health Initiative



http://www.hrsa.gov/
https://public.govdelivery.com/accounts/USHHSHRSA/subscriber/new?qsp=HRSA-subscribe
https://public.govdelivery.com/accounts/USHHSHRSA/subscriber/new?qsp=HRSA-subscribe
https://facebook.com/HRSAgov/
https://twitter.com/hrsagov
https://www.instagram.com/hrsagov/
https://www.linkedin.com/company/us-government-department-of-health-&-human-services-hrsa/
https://www.youtube.com/user/HRSAtube
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