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Community Mental Health 

Center since 1974

FQHC since 2012

Dental Clinic opened 2013

1 Mobile Clinic

53 foot tractor trailer

2 Fixed Clinics

Strip Mall Based

3 School Based 

Built into school buildings

3 Portable Clinics

Teledentistry

12 Dentists

6 Hygiensits

25 Dental Assistants

16 Front office Associates

9,574
PATIENTS IN 2018

 

22,779
VISITS IN 2018

 



Presentation 
Overview

Objectives

Current grant funding opportunities

Teledentistry definition and terminology

Teledentistry advocacy

Examples of current teledentistry programs

Indications on why to implement teledentistry

Key factors to consider when implementing a 

teledentistry program

Potential use cases for teledentistry in multiple 

care settings.



Current Funding 
Opportunities.

 

 



Teledentistry Grant & 
Technical Assistance

HRSA STATE  OF MO WORKFORCE GRANT

$94,000 grant award

One per year for four year

funding for supplies, equipment, salaries

no restrictions on who can apply

must be a Medicaid provider

Access Teledentistry will provide technical 
assistance for both of these programs and 
offer an annual teledentistry training for four 
years.

APPLICATIONS DUE 
WITHIN A MONTH

 

Coming 
SoonApply at:

https://missouribuys.mo.gov



CDC State Program - 
Teledentistry Sealant Grant

 CDC STATE ORAL HEALTH PROGRAM GRANT

$81,000 grant award

one award in 2019

must include a sealant program

funding for salary toward education activities

no restrictions on who can apply

must be a Medicaid provider

Access Teledentistry will provide technical 
assistance for both of these programs and 
offer an annual teledentistry training for four 
years.

APPLICATIONS DUE 
WITHIN A MONTH

 

Coming 
SoonApply at:

https://missouribuys.mo.gov



Oral Health Infrastructure
HRSA-19-079 | Bureau of 
Primary Health Care

INCREASE ACCESS TO INTEGRATED ORAL 
HEALTH SERVICES

$300,000 max per organization

250 maximum anticipated awards

HRSA 330 Grantees Only

One time funding

Focus on Integrated oral health services

Attention given to telehealth and virtual dentistry

Minor alteration and renovation

Equipment purchases

Organization infrastructure: training, consulting, health  IT

APPLICATIONS 
DUE

 

4/22/19
AWARD 

ANNOUNCEMENT

 

9/01/19



What is teledentistry?
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Teledentistry

Definition

Teledentistry provides the means for a patient to receive 

services when the patient is in one physical location and 

the dentist or other oral health or general health care 

practitioner overseeing the delivery of those services is 

in another location. This mode of patient care makes use 

of telecommunication technologies to convey health 

information and facilitate the delivery of dental services 

without the physical constraints of a brick and mortar 

dental office - ADA Guide to Understanding and 

Documenting Teledentistry Events , July 2017



Missouri Telehealth

Not a new procedure, a new way to accomplish the same results

The delivery of health care services by means of information and 

communication technologies which facilitate the assessment, diagnosis, 

consultation, treatment, education, care management, and self-

management of a patient’s health care while such patient is at the 

originating site and the health care provider is at the distant site. Also 

includes asynchronous store-and-forward technology. -Definition from 

the State of Missouri – SB 579



The same standard of 
care applies whether 
in-person or using 

telehealth.

 

 



Important Terms

Legal Definitions - may vary by state

Originating site (location of patient) - THe 

physical location of the patient. This is where 

diagnostic data is collected in order to 

communicate to the dentist for diagnosis. 

Distant site (location of dentist) – The physical 

location of the dentist or authorized dental 

provider providing the dental service to an 

eligible Medicaid client through teledentistry.



Synchronous
Live and simultaneous

Uses video conferencing 

ADA CDT: Adjunctive D9995

Asynchronous
Store and Forward

Completed at a separate 

place or time.

ADA CDT: Adjunctive D9996



Direct to 
Consumer

Consultations through a 

computer or mobile device

Quality of services can vary 

greatly.

This form is changing quickly

No ADA CDT Code

Live Patient 
Monitoring

Management of Chronic 

Disease

Wellness Plans

Smart Toothbrushes

Tooth Brushing Apps

No ADA CDT Code



Data Collection 
Technology

Every program will need to evaluate its 
needs, capability, and funding

Tooth Charting in Electronic Records

Thorough Clinical Notes

Direct Digital Radiology

Handheld Radiology

Intra-oral photos

Extra-oral photos

Cone Beam CT

Panoramic Radiographs

Digital Impression Scanners

Digital Diagnostic Intruments

Electric Pulp Testing

Oral Cancer Screening Devices



Teledentistry 
Software

Teledentistry is the method and the 
technology can vary greatly 
between programs

Electronic Dental Records

Imaging Sofware

Imaging Integration Solutions

Physical Servers vs. Cloud Servers

Internet Hotspots vs. WiFi

Laptops vs. Tablets



General Supervision

MO DENTAL PRACTICE ACT - JAN. 1, 2018

“Patient of record” – One for whom the dentist has 

obtained a relevant history, performed an 

examination and evaluated the condition to be 

treated. 

A supervising dentist may delegate to a licensed 

dental hygienist the collection of information and 

measurements necessary for the dentist to perform 

an examination prior to the dentist performing the 

examination and evaluation and does not need to be 

physically present when the information and 

measurements are collected.



Teledentistry Coverage

MEDICAID COVERAGE 

Medicaid will reimburse for exams, x-rays, and 

cleanings while utilizing teledentistry

Children, Pregnant Women, and Skilled Nursing

Also will reimburse for new teledentistry codes

Two codes - D9995 and D9996

Missouri Health Insurance Mandate

Private insurers must accept telehealth service

Private insurers were not mandated to cover any new 

codes

$14.60
MO MEDICAID RATE

 



Teledentistry Advocacy

 

 



1974, ARMY'S TOTAL ACCESS 
PROJECT

Teledentistry was developed as a subgroup of the 
telemedicine project of the United States Army of 
Fort Gordon (U.S. Army's Total Dental Access 
Project).

2010, VIRTUAL DENTAL HOME

In California, The Virtual Dental Home, conceived 
and implemented by Dr. Paul Glassman, this 
allowed for advocacy for state legislation to allow 
for reimbursement for teledentistry services. 
Currently, this model has been replicated in over 
20 states).

1989, WESTINGHOUSE ELECTRONICS 
SYSTEMS GROUP 

The concept of teledentistry was developed as 
dental informatics project drafted by the 
Westinghouse Electronic Systems Group in 
Baltimore.

Tim
eli

ne

2013, COMTREA DENTAL OPENS

in 2013, Dr. Suter graduates from UMKC Dental 
School and opens COMTREA's first dental clinic in a 
fixed school based location. We also opened the 
Tooth Fairy mobile outreach program

2014, DENTAL BOARD PRESENTATION
Dr. Suter presented the concept of teledentistry to 
the MO Dental Board. They are receptive and ask 
for feedback from the state associations.



2015, COMTREA ORAL HEALTH 
PRIMARY CARE INTEGRATION PILOT

COMTREA demos teledentistry through an Oral 
Health Primary Care Integration Pilot using a 
HRSA pilot grant. This program laid the framework 
to understand what was needed to start 
teledentistry at COMTREA. APRIL 2016, HB 1617 REVISION OF 

TELEHEALTH 
In 2016, the Missouri legislature enacted a statute 
that helped increase telehealth access by 
increasing eligible healthcare providers and 
settings. this action allowed for teledentistry (HB 
1617 revision of telehealth).Tim

eli
ne

OCTOBER 2017, TELEDENTISTRY 
OUTREACH PROGRAM 
COMTREA's Teledentistry Outreach was formed. It 
was a grant funded project. The program's 
objective was to expand access to oral healthcare 
in populations with little to no access to dental 
car.

2014, MDA TELEDENTISTRY ADHOC
The MDA forms a Teledentistry Adhoc committee 
to study and make recommendations to the MDA 
Board of Directors. The recommendation is passed 
onto the MO Dental Board



2018, PUBLIC HEALTH AND PRIVATE 
DENTISTRY

We have trained oral health providers on our 
teledentistry delivery model. 
-12 Dentist, 6 Dental Hygienist, 4 Dental Students 
-1230 patients have been served in the Greater St 
Louis area. 
-Program serves patients in four settings : schools, 
nursing homes, detention centers, and primary 
care offices. 
-Green Leaf Dental Care extends office hours using 
teledentistry. Tim
eli

ne
JAN. 2018, MISSOURI DENTAL BOARD 
RULE REVISION 
Missouri Dental Board rules are revised. This rule 
revision changed the patient of record definition to 
allow for full scope of teledentistry services. 

2019, HRSA TELEDENTISTRY STATE 
WORKFORCE GRANT 

HRSA awarded MO Dept. of Health and Senior 
Services a workforce to offer technical assistance 
and program grants to start four teledentistry pilot 
programs.

DEC. 2018, ACCESS TELEDENTINSTRY 
FORMED
Due to an increase in questions around 
teledentistry and a gap in knowledge around 
starting teledentistry programs, Dr. Suter formed a 
consulting group for teledentistry services.



Why Consider 
Teledentistry?
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Why Teledentistry?

Your need may vary

Temporary Provider Shortages

Geographic Shortage Areas

Increasing Access by location or hours

Increase services for outreach programs

Decreasing travel time for patients

Early intervention for prevention and diagnosis

Economic development of rural areas

Lower cost with higher reimbursement



-7.0%
TOTAL VISITS

 

+5.0%
U.S. POPULATION

 

+9.0%
PRACTICING DENTISTS

 

-9.0%
DENTAL OFFICE VISITS

 

+73.9%
FEDERAL QUALIFIED 

HEALTH CENTER VISITS

 

+19.7%
HOSPITAL ED VISITS

 

ADA Health Policy Institute Report
Between 2006-2012



Doing 
Nothing

Specialty
Dentistry

Screening
Program

 

Teledent-
istry

Portable
Dentistry

In-Office
Dentistry

Hospital
Dentistry

Mobile
Dentistry

Cost vs. Delivery Model



All we have to decide is 
what to do with the 
time that is given us.

Words of Wisdom

Gandalf - Lord of the Rings - JRR Tolkien



Examples of 
Teledentistry.

 

 



COMTREA Health 

Center

Initial Teledentistry Pilot Demonstration

Started in October 2017

Missouri Foundation for Health Grant

Utilizing Portable Equipment

 
12 dentists trained

6 hygienists trained

33 Schools + 

1 nursing home +

2 primary care 
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Oral Health-Primary 

Care Integration (OHPC)

Teledentistry in a FQHC Primary Care Office

 Program started in spring 2016

3 hygienists trained

two primary care offices

139 teledentistry exams

Each had their own exam room

Services offered 1-2 days per week

Scheduled appointemnts with RDH

As needed OH Consults for MD and Nurses

Ended program in summer 2018 due 

to dentist shortage for follow up and 

increased demand for use of the exam 

rooms.



COMTREA Program

 

 



COMTREA Program

 

 



COMTREA Outcomes
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Green Leaf Dental Care

Private Practice Using Teledentistry

Started in December 2018

Increasing Hours of Operation

Increase Hygiene Availability

Increasing Access and Availability

20 extra hours per month

22% increase in office hours 

Patients want convenient hours

Solution for when the Dentist is out of the office

Conferences
Vacation
Sick Days



 
Access Teledentistry's 

Delivery Model

 

 



FOUR  

PHASES
APPROACH  

1: Care 

Coordination

3: Examination

2: Data 

Collection

4: Follow Up



FRAMEWORK  FOR  SUCCESS
 

1: Care 

Coordination

3: Examination

2: Data 

Collection

4: Follow Up

Legal / Regulatory

Finance / Sustainability

O
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CARE  COORDINATION
 

1: Social Determinants

2: Patient Expectiations

4: Referral

3: Navigation



DATA  COLLECTION
 

1: Radiographs

2: Photographs

4: Documentation

3: Charting



Data Collection: 

Radiographs

 

 



Data Collection:

Photographs (Extraoral)

 

 



Charting:

Tooth Chart

 

 



EXAMINATION
 

1: Review

2: Diagnosis

4: Communicate

3: Treatment Plan



WHAT  DOES  IT  LOOK  LIKE?

 



Diagnose: 

Photographs (Intraoral)

 

 



Diagnose: 

Diagnose Conditions

Update chart
Diagnose conditions
add any watches

 



Communication is Critical

 

 



FOLLOW  UP
 

1: Urgency

2: Recall

4: Care Setting

3: Treatment



Urgency and Care Coordination

 

 



Possible Applications 

of Teledentistry

 

 



Different Care 

Settings

For this section lets think outside the box.

School Portable Clinic

Nursing Home Portable Clinic

Portable-Mobile Hybrid

Mobile Clinic Optimization

Satellite Clinic Optimization

Primary Care Integration with Hygienist

Primary Care Integration without Hygienist

Hospital-Oral Health Access

ED Diversion Program

Hygiene Program Expansion

Dentist Shortage Program

Specialist Consultations and Triage
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School Portable

Hygiene and support staff go to area schools

Portable equipment loaded/unloaded

Preventive care delivered

Teledentistry data collected

Off-site dentist performs examinations

On-site follow up can be offered

Capable Software

Nomad + Sensor

Laptop/Tablets

Hotspot/ Wifi / 5G

Camera + Mirrors

Teledentistry Checklist

Transport Vehicle

Agreements with Schools

Policies + Procedures

Portable Operatory New Consent Forms
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Nursing Home Portable

Hygiene and support staff go to nursing home

A cart and equipment stay at nursing home

Teledentistry data collected

Off-site dentist performs examinations

On-site follow up can be offered

Follow up care is coordinated with transport 

Capable Software

Nomad + Sensor

Laptop/Tablets

Hotspot/ Wifi / 5G

Camera + Mirrors

Wheel Chair Lift

Policies + Procedures

Portable Operatory Agreement with Nursing Home

Mobile Medical Cart

Teledentistry Checklist
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Mobile Optimization

Assessments and prevention first few days

The dentist completes exams remotely before 

coming to mobile unite.

Patients can be triaged so the dentist only 

physically sees patients that need treatment.

Capable Software

Nomad + Sensor

Laptop/Tablets

Hotspot/ Wifi / 5G

Camera + Mirrors

Transport Vehicle

Policies + Procedures

Portable Operatory

New Workflows Developed

New Workflows Developed

Teledentistry Checklist



Portable-Mobile Hybrid

Portable hygiene go ahead of mobile team

A cart and equipment are carried in vehicle

Teledentistry data collected

Mobile unit dentist completes teledent exams

Mobile clinic follows the portable team

Follow up care is offered on the mobile clinic 

Capable Software

Nomad + Sensor

Laptop/Tablets

Hotspot/ Wifi / 5G

Camera + Mirrors

Transport Vehicle

Policies + Procedures

Portable Operatory

New Workflows Developed

New Workflows Developed

Teledentistry Checklist
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Primary Care Integration

MD or Nurse Practitioner collects data

Store and Forward or Live Interaction with Dentist

Limited Exams only or Consultations

Care Coordinator needed to track referral

This plan is highly dependent on a non dental oral 

health champion that will work with dental team

Capable Software

Nomad + Sensor

Laptop/Computer

Support of Medical

Training Data Collector

Policies + Procedures

Care Coordinator

New Workflows Developed

Support Staff

Teledentistry Checklist

Without a dental hygienist

Sterilization Equipment



Primary Care Integration

Hygienist on site with medical/behavioral health

A medical/dental assessment room or use of a cart 

to move from room to room

RDH needs to be fully integrated with medical team

A dedicated care coordinator or staff member needs 

to help with patient intake, data entry, and referral

Access to Sofware

Nomad + Sensor

Laptop/Computer

Support of Medical

Camera + Mirrors

Sterilization Equipment

Policies + Procedures

Delivery Unit

New Workflows Developed

Support Staff

Teledentistry Checklist

With a dental hygienist
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Emergency Room Diversion

Hospital staff capture diagnostic images

Hospital provider provides note on clinical 

findings

Uploaded through a secure system

Dental exam and follow up can be provided by 

a dental residency or contracted dental group.

Capable Software

Nomad + Sensor

Laptop/Tablets

Portable Unit

MD Oral Health Champion

Teledentistry cart

Policies + Procedures

Cameras + Mirrors

New Workflows Developed

Teledentistry Checklist

Contract with dentist



Hospital-Oral Health Access

Hire a hygienist to work at the hospital

Utilize a teledentistry cart

Available for oral health assessments

Provide oral health education for patients

A local dental group could do the exams and 

provide follow up care.

Capable Software

Nomad + Sensor

Laptop/Tablets

Portable Unit

MD Oral Health Champion

Teledentistry cart

Policies + Procedures

Cameras + Mirrors

New Workflows Developed

Teledentistry Checklist

Contract with dentist
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Hygiene Extended Hours

Increase nights, weekend, additional days hours

Can be used in private practice or in a clinic

Exams can be completed the next day in the 

office.

Capable Software

Nomad + Sensor

Camera + Mirrors

Policies + Procedures

New Workflows Developed

Teledentistry Checklist



Dentist Shortage Program

Coverage during maternity leave

Coverage when waiting for a new dentist

Contract with a dentist to keep hygiene 

coverage to maintain current patients during a 

shortage.

Contracted dentist may be able to provide 

treatment some days.

Capable Software

Nomad + Sensor

Camera + Mirrors

Policies + Procedures

New Workflows Developed

Teledentistry Checklist

Remote access for 
dentist
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Specialist Consultations

To alleviate transportation issues or eliminate 

trips from rural areas to see urban based 

specialists.

Allow specialists to reach rural areas without 

opening a new location.

Dental office can collect diagnostic data.

Specialist provide live or store and forward 

consultations.

Capable Software

Nomad + Sensor

Camera + Mirrors

Policies + Procedures

New Workflows Developed

Teledentistry Checklist

Contract between dentist and 
specailist



Reach
Out to Us

Mailing address
7214 Executive Parkway

House Springs, MO 63051

Email address
nsuter@accessteledent.com

access-teledentistry.weebly.com

Phone number
(314) 594 - 7170


