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Today

1. Big picture trends in dentistry predating the 
COVID-19 pandemic

2. Economic outlook and emerging issues in 
dentistry, including workforce challenges

3. Data-driven insights on Medicaid dental 
programs
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Fewer Dentists in Solo Practice
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Practice Consolidation Varies by State
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Practice Consolidation Will Accelerate
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Higher Share of Dentists are Female
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Fewer Dentists are Practice Owners
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Data on Racial Disparities in Dentistry



© 2022 American Dental Association. All Rights Reserved. 11

The Dentist Workforce 
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More Non-White Dentists 



© 2022 American Dental Association. All Rights Reserved. 13

The Pipeline
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Economic Outlook and Emerging Issues in Dentistry

• Measuring the ongoing impact of the 
COVID-19 pandemic and other 
emerging issues in dentistry

• Nearly 3000 dentists have opted to 
participate to date

• Most recent data were collected 
February 15-20, 2022

• Complete reports with breakdowns 
available at ADA.org/HPI
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What’s Keeping Dentists Up at Night?
Looking forward to the next six months, what are the top 3 challenges 
facing your dental practice?
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Staffing and Inflation are the Top Challenges
Looking forward to the next six months, what are the top 3 challenges 
facing your dental practice?

Nearly 70% of dentists indicated that 
staffing issues were one of the 
biggest challenges they were facing 
at the beginning of 2022.

More than one-third had concerns 
regarding inflation, overhead, and 
rising costs.
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Dentists Wary of U.S. Economic Recovery
Looking ahead to the next six months, how confident are you in the 
recovery of the following? (Percentages indicating “very” or “somewhat” 
confident.)
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Dental Practice Schedules
How full was your dental practice’s appointment schedule last week?

Schedules in dental practices 
were about 83% full on average 
in February, representing an 
increase from 77% full in 
January.

Missouri dentists’ schedules were 
roughly 78% full in February, on 
average.
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DSOs, Suburban Practices are Busier
How full was your dental practice’s appointment schedule last week?

National Average, 83%

Dentists affiliated with 
DSOs indicated more 
full schedules 
compared to their 
colleagues. 

Dentists in urban and 
rural areas did not 
have as full schedules 
as their suburban 
dentist colleagues.
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Assessing Practice Capacity

1. When your practice is FULLY STAFFED, what is the maximum 
number of patients it could see in a typical week?

2. Considering your practice’s CURRENT STAFFING situation, what is 
the maximum number of patients it could see in a typical week?

3. How many patients did your practice ACTUALLY SEE last week?
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Shifts in Practice Capacity

Dental practices’ 
patient volume is at 
84% of its current 
potential.

Staffing shortages 
are causing an 
11% reduction in 
practice capacity.
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Slight Drop in Cancellations in February
Which of the following factors prevented your dental practice’s appointment 
schedule from reaching 100% last week? (Select all that apply.)

Patient cancellations 
remained the most common 
reason schedules were not 
full in February. 

More than 4 out of 10 
dentists indicated that low 
patient demand is also 
leading to empty 
appointment slots.
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Missouri Dentists: Not Quite as Many Cancellations
Which of the following factors prevented your dental practice’s appointment 
schedule from reaching 100% last week? (Select all that apply.)

Patient cancellations were the 
most common reason for not 
having a full schedule, though a 
lesser share of dentists in 
Missouri indicated this was a 
problem as compared to dentists 
national in February. 
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Dental Team Recruitment Needs on the Rise Again
Have you recently or are you currently recruiting any of the following 
positions in your dental practice? (Percentages indicating “Yes.”)

Dental team 
recruitment needs 
reached a new high in 
February. 

More than 4 out of 10 
dentists have recently 
or are currently 
recruiting dental 
assistants, and 35% 
have recently recruited 
or are trying to recruit 
dental hygienists.
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Dental Assistants and Hygienists in High Demand
Have you recently or are you currently recruiting any of the following 
positions in your dental practice?

The staff recruitment needs 
of dentists in Missouri are 
very similar to those of 
dentists nationally. 
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Challenges with Recruitment Persist
How challenging has it been to recruit the position(s) below?
(Percentages indicating “extremely” or “very” challenging.)

Hiring for any dental team 
position is a major 
challenge. 

Over 90% of dentists 
recruiting dental hygienists 
indicate it has been 
“extremely” or “very” 
challenging, and nearly 
90% indicate the same for 
recruiting dental 
assistants.

91%

88%

80%

73%

0%

20%

40%

60%

80%

100%

O
CT

N
O

V

DE
C

JA
N

FE
B

M
AR AP

R

M
AY JU
N

JU
L

AU
G

SE
P

O
CT

N
O

V

DE
C

JA
N

FE
B

2020 2021 2022

Dental hygienists

Dental assistants

Administrative
staff
Dentists



© 2022 American Dental Association. All Rights Reserved. 29

More Dental Team Openings in Public Health Settings
Have you recently or are you currently recruiting any of the following 
positions in your dental practice? (Percentages indicating “Yes.”)

Dentists in public health 
settings indicate more 
dental team openings 
compared to their 
colleagues in private 
practice.
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Applicant Shortages, Wage Requirements
What specifically has been challenging about recruiting dental hygienists 
and dental assistants?

A lack of applicants is the 
most common reason 
dentists are struggling to 
recruit both hygienists and 
assistants. 

For open hygienist positions, 
the wage and benefit 
requirements of the 
applicants is a challenge for 
dentists. Dentists also 
indicate a lack of qualified 
assistant applicants.
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The Cost to Provide Extensive Dental Coverage 

• We estimated the fiscal impact of adding extensive dental 
coverage for adults in the 28 state Medicaid programs that 
do not provide it.

• We estimated the increased dental care costs as well as 
reductions in medical care costs among beneficiaries with 
diabetes, heart disease, and who become pregnant. We did 
not estimate emergency room cost savings due to data 
constraints.

• We estimated the federal and state shares of spending 
according to current FMAP rates. 

• We summarize results for all 28 states combined as well as 
state by state. 



© 2022 American Dental Association. All Rights Reserved. 33

The Current Landscape
As of 2021…

21 states provide extensive 
adult dental benefits in their 
Medicaid programs. 

16 states provide limited 
benefits, 

9 provide emergency-only 
benefits, 

3 provide no benefits, and 

1 has a dental benefit under 
development.
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Dental Care Stands Out in Terms of Cost Barriers
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Cost barriers to dental care are 
higher than for any other type of 
health care service. 
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Low-Income Adults Face the Biggest Challenge

The most commonly cited  
barriers to accessing needed 
dental care all relate to cost. 

Of any age and income group, 
low-income adults face the most 
significant cost barriers to dental 
care.
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It important to note that our analysis likely overestimates net 
costs. We were conservative in our assumptions and we also 
do not include emergency room cost reductions in our analysis. 

The Cost to Provide Extensive Dental Coverage 
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Medicaid Reimbursement Rate Analysis
• Collected Medicaid FFS reimbursement rate data 

from state Medicaid programs

• Obtained private dental insurance reimbursement 
rate data from the IBM Health MarketScan® 
Research Databases (IBM)

• Analysis is based on the top ten most common 
procedures among privately insured children and 
top five most common procedures among privately 
insured adults 

• Constructed the measure of Medicaid FFS 
reimbursement relative to private insurance rates
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Medicaid Reimbursement Rates
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Medicaid Reimbursement Rates
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Reimbursement Rates
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Dentist Participation in Medicaid 
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Dentist Participation in Medicaid 

There is considerable debate on how best to 
measure dentist participation in Medicaid. 

In a first-of-its-kind analysis, we use newly 
accessible Medicaid claims data from almost all 
states to measure dentist participation in Medicaid 
according to different metrics, incorporating an 
analysis of number of patients served. 

We compare results across states and by dentist 
race/ethnicity.
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Dentist Participation in Medicaid

In each of the three selected states, 
71% of dentists were enrolled as 
providers in their respective 
Medicaid programs. 

However, the level of engagement of 
dentists with Medicaid patients 
varied drastically.
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Dentist Participation in Medicaid

This depiction of Medicaid engagement by volume of patients allows policymakers, including state Medicaid 
officials, to compare states using consistent yet flexible definitions of participation. 
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Dentist Participation vs. Medicaid Reimbursement
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Key Takeaways
• Practice consolidation will continue to accelerate.
• The demographics of the dentist workforce are shifting. A higher share of practicing dentists are 

female. The racial mix of the dentist workforce does not reflect the U.S. population, but it has 
become less White over time. 

• Staffing shortages and inflation / rising costs were the top concerns among dentists in early 2022. 
Staffing shortages have caused an estimated 11% reduction in practice capacity. Recruitment 
challenges cited by dentists include not receiving enough applications, underqualified applicants, 
and applicant requirements for wages and benefits.

• Schedules in dental practices were about 83% full on average in February, an increase from 77% 
in January. Gaps are most commonly due to patient cancellations and low patient demand.

• Dentists’ confidence in their practices and the dental care sector rebounded slightly in February, 
from the omicron-associated low in January, but most remain wary of U.S. economic recovery.

• There are significant opportunities to improve access to dental care and reduce disparities in oral 
health robust dental programs in Medicaid. Dentist engagement in Medicaid programs and 
reimbursement rate analyses offer solid starting points for improving programs for providers and 
beneficiaries. 
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Thank You!

@ADAHPI

ADA.org/HPI

ADA.org/HPIConsulting

hpi@ada.org
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