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Most dental offices’ patient volume
nearing normal, data suggests

The latest polling from American Dental Association’s Health Policy Institute suggests over 60% of dental offices
are running business as usua |

Thetpshot  Elye New JJork Eimes

Houw's the Economy Doing? Watch the
Dentists

THE WALL STREET JOURNAL.

Millions of Americans Are Skipping the

S CINBC Dentist. Lenders See a Financing Niche.

HEALTH INSURANCE

Why you don’t need dental insurance to go
to the dentist
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Interpreting Data

Most people don't
really want the truth.

They just want constant
reassurance that what they

believe is the truth.

LOOKING UNDER THE. LAMPPOST

YEOH,

LOST YOUR | LOST THEM OVER
KEYS? THERE. BLUT TWE

LIGHTS RETTER HERE.

[& Health Policy Institute
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1. Expenditures, Utilization, Cost
Barriers

2. Reimbursement- Medicaid
Versus Commercial

3. Busyness, Staffing, Wages

4. Looking Ahead — 3 Big Trends to
Discuss

“Skate to where the puck is
going...not where it is.”
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Dental Expenditures

6.3%

NATIONAL DENTAL EXPENDITURES DECREASED by 6.3% from $176 billion
in 2021 to $165 billion in 2022 (constant 2022 dollars).

$163 e 5"“
. $138 $139 3139 o ® . $'.*=8 ° sgls e
526 _ '@ o000 Y =
£117 . 4138 $139 $139 2140
$107 oo $129 IN CONSTANT DOLLARS,
o @ ‘ 2022 DENTAL SPENDING
£101 IS SIMILAR TO 2019
SPENDING. From 20719 to
2022, the share of dental
spending from government
programs increased from
13% to 17%.
g 58 8 8 3 8 855 838 g g g o oge o a9 o 0
2 & 8 &§ 8§ 8§ 8 8 8§ 8 R R R AR R LR/ R LR = K
NATIONAL DENTAL EXPENDITURES, 2000-2022 (Constant 2022 %, Billions)
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Dental Spending vs. Overall Healthcare Spending
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National Health Expenditures by Source of Financing
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Dental Care Utilization

Percentage with a Dental Visit in the Past Year
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Dental Care Use by Race/Ethnicity
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Dental Care Use by Income Level

Percentage with a Dental Visit in the Past Year
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Cost Barriers to Care

Percentage Who Did Not Obtain Needed Health Care Services During
the Past 12 Months Due to Cost, 2022

35%
30%
25%

20% 16.8%

15% 12.7%
11.2%

o 7.5%
5.1% 4.4% 4.20

0.9% 0.9% 1.0% 2%
» Bl w2l B 1>

All Ages Children Adults Seniors

59% 6.2%

m Dental Medical mPrescriptions mMental Health
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Cost Barriers to Dental Care by Race/Ethnicity

Percentage Who Did Not Obtain Needed Dental Care Services During the Past 12
Months Due to Cost
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PRIVATE INSURED ADULTS
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FOQHC Dental Care Utilization

Overall Percentage of Patients Visiting a FQHC by State, Select States, All Ages, 2019
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FOQHC Dental Care Utilization

Percent of Dental Patients That Visited a FQHC
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Reimbursement-Child Services

Medicaid FFS Reimbursement as a Percent of Dentist Charges, Child Dental Services, 2022
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Reimbursement- Adult Services

Medicaid FFS Reimbursement as a Percent of Dentist Charges, Adult Dental Services, 2022
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Staffing Shortages Have not Eased

How challenging has it been to recruit the position(s) below? (Percentage indicating
“Extremely Challenging” and “Very Challenging”’) December 2022 vs. December 2023

100% 94.8% 94.9%
0
86.8% 82.7%
80%
60% Dentists’ perceived
’ difficulty in recruiting
dental hygienists and
40% assistants is around
the same as it was
20% one year ago.
0%
Dental Hygienists Dental Assistants
m December 2022 poll m December 2023 poll

Health Policy Institute © 2024 American Dental Association. All Rights Reserved.
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Hygienist and Assistant Employment #s

Estimated Job Counts: Missouri

DENTAL HYGIENISTS:

Total Job Count:

3,400
+24.5% from 2021 to 2022
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Hygienist and Assistant Employment #s

Estimated Job Counts: Missouri

IDENTAL ASSISTANTS: I

Total Job Count:

6,660
+3.3% from 2021 to 2022
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Pipeline is Not Really Responding

Percent Change in First Year Enrollment by Dental Education

10.0% Program, 2018 to 2022

5.0%

0.0%

|
Enrollment in
-5.0% assisting and lab
-10.0% programs is down
-15.0% from pre-
0.0% pandemic levels.

-25.0%
-30.0%

-35.0%
Hygiene Predoctoral Advanced Assisting Laboratory
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Wage Stagnation?

Inflation-Adjusted Hourly Earnings (2023 Dollars), Nonsupervisory Jobs

$45
$40 $40.17
$35
$33.78
$31.29
$30
$29.32
$25
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
NBER Recession = Offices of Physicians = All Health Care
= Offices of Dentists All Private Nonfarm Employment

Wages of dental
office staff are not
keeping up with
inflation.

Nor with wages of
other health care
workers.

Nor with wages in the
economy overall.

Note: Non-supervisory jobs in offices of
dentists’ is made up of 37% dental
assistants, 33% front desk staff, 23%
dental hygienists, 7% other staff.
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Wage Stagnation?

Estimated Inflation-Adjusted Wages: Missouri

DENTAL HYGIENISTS:

10th Percentile:

$30.71

-2.6% from 2021 to 2022

$100

$50
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Median Hourly Wage:

$37.18
-6.9% from 2021 to 2022

2009
2010
2011
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2013
2014

90th Percentile:

$43.87
+0.6% from 2021 to 2022

2015
2016
2017
2018
2019
2020
2021
2022
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Wage Stagnation?

Estimated Inflation-Adjusted Wages: Missouri
DENTAL ASSISTANTS:

10th Percentile: Median Hourly Wage: 90th Percentile:
$15.35 $20.41 $23.45
+0.3% from 2021 to 2022 +4.9% from 2021 to 2022 -5.1% from 2021 to 2022
$40
$30 . - - = =T = = = =
00090 0000000000000 00 4,3
$10 - T T
$0
— (4] ] oy Te] © I~ 0 o2} o — 4] (3¢} < Ts] (o] P~ W )} (=] — N
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Percent

Busyness

40%

30%

20%

10%

0%

Percentage of General Practitioner Dentists Indicating They are “Too Busy”
or “Overworked”

32%
23%
21%E=21%

HHHH

2007 2008 2009 2010 2011 2012 2013 2014

20%

2015 2016

26%

23%

29%

38%

37%

2017 2018 2019 2021 2022

Dentists are working
more than ever.

The percent
indicating “Too busy
to treat all people
requesting
appointments” or
“Provided care to all
who requested
appointments but
was overworked” is at
an all time high.
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Insurance Reimbursement

[Owner dentists] How has the average reimbursement level from all insurance companies in
your practice changed in the last 12 months?

August 2022 11% 8% 7% 11%

August 2023 13% 12% 9% 10%

mUp by at least 1% m Stayed the same ®mDown by 1-5% mDown by 6-10% mDown by more than 10% mDoes not participate in an insurance plan

Compared to one year ago, more dentists reported that reimbursement decreased.
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Revenues, Expenses and Income

Median Annual Net Income, Practice Revenues,
and Expenses, General Practitioner Owners,
Inflation-Adjusted

$800,000
2.2%
$700,000 $741,195 $757,549 -
$600,000
$582,730
$500,000 $540,928
$400,000
$300,000
$200,000
$216,077 $200,326
$100,000
$0
2013-17 Pooled 2018-22 Pooled
= |ncome Practice Revenues =—Practice Expenses

Practice expenses
are rising faster than
practice revenues.

This is driving the
downward trend in
GP dentist net
Incomes.
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Average Net Income of Dentists

$300,000

$250,000

$200,000

$150,000

$100,000

Average Annual Net Income, General Practitioners in Private Practice,
Inflation-Adjusted

$249,254
$239,610
$234,553

$227,319
$216,068
$222,199

$213,087

$210,443
$208,076
$206,743
$206,212

$212,808

$229,943
$235,429
$234,334
$235,590

Average net
income of GP
dentists declined
by 7% in 2022.
The long-term
trend shows a
slight decline.
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P

ealth Policy Institute

ADA American Dental Association®

© 2024 American Dental Association. All Rights Reserved.

29



Average Net Income of Dentists

Estimated Inflation-Adjusted Wages: Missouri
| GENERAL PRACTIONER: |

Average Annual Income:

$180,620
1.7% from 2020 to 2021
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Some Key Insights on the Economic Data

* Practice expenses are increasing faster than revenues, driving
stagnation in dentist average net income.

« Dentists are busier than ever and are working longer hours post
pandemic.

« Suggests there will be continued ‘margin compression’ in the dental
sector.
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Looking Ahead

e
“Skate to where the puck is
going...not where it is.”
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First, Let’'s Talk Near Term....

Looking ahead to 2024, how likely are you to do each of the following for your practice?*

Make major equipment purchases 20.5%

More than half of
dentists indicate

likely to add staff
to their practice
Invest in new software - 14.9% in 2024, and

about 2 in 5 plan
. to drop out of
42.5% some insurance
networks.

Drop out of some insurance networks

mVery or Somewhat Likely

* Question included in November 2024 wave of HPI's poll.
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First, Let’'s Talk Near Term....

Also looking ahead to 2024, what are the top 3 challenges facing your practice?*

When asked what are

the top challenges
facing their practices
60.2%** 50.3% 21.5% ?gg;nfnih{iidf
Staffing shortages, Low insurance Increasing concéms cited by
recruitment, reimbursement, overhead dentists were staffing
or retention denials costs shortages, insurance

reimbursement, and
increasing overhead
costs.

* Question included in November 2024 wave of HPI's poll.
** Represents the percentage of responding dentists who cited this particular challenge in their answer.
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Now, Let's Talk Longer Term...

1. Shifting Practice Modality

2. Changing Patient Mindsets

3. Payment Reform

000

Millennial Baby Boomer
Born Between Born Between Born Between
1980 - 1994 1965 - 1979 1944 - 1964

OUTCOMES +
. PATIENT
“wh — == EXPERIENCE
e
R 9 DIRECT COSTS +
INDIRECT COSTS
cosT
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Looking Ahead — Big Trends

1. Shifting Practice Modality

2. Changing Patient Mindsets

3. Payment Reform a8%- -

IIIIIIIIIIIII
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How We Define Practice Modality

- Dental Practice Size: The number of affiliated locations within a dental
practice. This could include locations directly owned and operated by a single
business entity, as well as locations affiliated with each other through other
arrangements such as a franchise, a parent company, or through a DSO.

« Dental Support Organization (DSO) Affiliation: A practice is considered to
be affiliated with a DSO if some outside entity manages some or all of its non-
clinical functions such as billing, marketing, human resources, etc. For the
purposes of HPI's analysis, a DSO includes any member of ADSO as well as
other entities judged to be DSOs based on extensive HPI primary research.

m Health Policy Institute © 2024 American Dental Association. All Rights Reserved.
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Dental Practice Size

Distribution of Dentists by Practice Size and Career Stage

100%
90% :
’ - Solo Practice
80%
70% m 1 location & 1 dentist
1 location & >1 dentist
60% A47%
2-9 locations
50% .
e 209 W 10-49 locations
40% 50-99 locations
30% 12% 36% ® 100+ locations
20% 10% 0adp 1% 10+ locations
0% %
All Dentists Upto 10 yearsoutof  11to 25 yearsoutof Morethan 25 years out
dental school dental school of dental school
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DSO Affiliation

Percent of Dentists Affiliated with a Dental Support Organization (DSO)

50%
’ ® Up to 5 years out of dental school ®

20% 6 to 10 years out of dental school

®
11to 25 years out of dental school .....
30% ® More than 25 years out of dental school .......... .279‘
0
o00®
20% ........... .
N 0
PYY Lol o} e %
10% ) ® 0 83" ° 0o® 99, °® 11%
o2 eede ...000 ®e0g0” 0" %, 0000..00 ° ® @
0% .z. 0000450 o
T @m0 oUW CoOoOXEoaooCo>20cUV>ac o0 OoOveVMVWVUWomeE ©GOCO@MWO ®D wn
CEC0GEECcEE56% 520000 3ESEaccc33cEgE 038 EBESMRSRoRy &
2 OxXx 2 T w— o > OT=9 0O 3¥vD Crommrsegelso0S5 2R Encitsc0]g CRUNSs S T
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DSO Affiliation

Percent Affiliated with a DSO, by Specialty

20% 18.2%

0,
15% 13.4% 12.6%

11.6% 11.5%
9-9% 8.7%
0, -
10% ° 7.7%
) I I
0%
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DSO Affiliation
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Percent Affiliated with a DSO, by Specialty
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Practice Ownership

PERCENTAGE OF DENTISTS IN PRIVATE PRACTICES WHO ARE OWNERS, BY AGE GROUP

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

93.9%

85.9%

85.0%

55.0%

25.4%

88 6% In 2023,

were attaining
70.9% ownership at

a decreased

rate compared

younger dentists
70.9%)

to 2005.
@ UNDER 30
@ 30-34
@ 35-44
@ 45-54
55-64

2005

2007

2009

2011

2013

2015

2017

2019

@ 65 AND OLDER
2021 2023
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Practice Ownership

PERCENTAGE OF DENTISTS IN PRIVATE PRACTICES WHO ARE OWNERS, BY GENDER

FEMALE DENTISTS —  MALE DENTISTS —— ——  ALL DENTISTS

88.59 :
681% ooy  wo. %% BATR g5y

2005 2023
2023

I Female dentists have been consistently less likely

than male dentists to own their practice.
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A Generational Transition

Age Distribution of the Dentist Workforce

6,000 PORTLTIOY

5,000 Twenty years ago,
1% there were lots of
£ 4,000 —2001 dentists in their
8 2017 mid-40s.
‘© 3,000 2023
2 There were not a
£ 2,000 lot of really young
pd or really old

1,000 dentists.

0
20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95
Dentist Age
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A Generational Transition

Age Distribution of the Dentist Workforce
6,000
Millennials
.sw=:, Baby Boomers
5,000 AT : ,
P ; - By 2017, things
2 .
2 4000 2001 look different.
8 —2017 _ _
5 3,000 2023 T_her_e |s_ a blm_odal
o distribution, with
€ 2,000 ’ lots of dentists in
- their 30s and lots
1,000 in their 60s.
0 —
20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95
Dentist Age
lHea|th Policy Institute © 2024 American Dental Association. All Rights Reserved. 46

ADA American Dental Association®



A Generational Transition

Age Distribution of the Dentist Workforce
6,000 Today, a similar
FoN bimodal pattern
5,000 Y but much more
&2 Millenrfials Baby Boomers tilted".
2 4,000 2001
a 2017 | From 2017-23:
‘S 3,000 —2023
é 000 6,572 more
E ’ dentists age <40
1,000
J 4,466 fewer
0 dentists age 60+
20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95
Dentist Age
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A Generational Transition, Missouri

Age Distribution of Dentists, 2023

Millennials
.1""»’

3%

Baby Boomers Missouri’s generational
divide is similar to the

/.V\N):\_ country as a whole.

Tauasn

Share of Workforce
N

1%
0% -
20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95
Dentist Age
= Jnited States Missouri

Health Policy Institute © 2024 American Dental Association. All Rights Reserved. 48

ADA American Dental Association®



Dentists on the Move

Among practicing
dentists less than 10
years out of dental

school, 14% moved to

another state between
2019 and 2022.

RI, MA had the highest
‘net loss’ while NH, ID
had the highest ‘net
gain’.

O Net Gain <5% B Net Gain 5-10%  ® Net Gain 10% [0 Net Loss <6% M Net Loss 5-10% W Net Loss >10%
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Dentists on the Move

TOP 5 OUTBOUND STATES FROM MISSOURI

24

24

I -

=
LAx)

10

Health Policy Institute
ADA American Dental Association®

© 2024 American Dental Association. All Rights Reserved. 50



Dentists on the Move

TOP 5 OUTBOUND STATES FROM MISSOURI

KANSAS 24

TEXAS 24

ILLINOIS

23
CALIFORNIA

13

COLORADO

10

ADA American Dental Association®
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Looking Ahead — Big Trends

1. Shifting Practice Modality 9 ﬂ @

2. Changing Patient Mindsets

3. Payment Reform
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Patient Mindsets are Changing

As The Millennial Generation Overtakes Baby Boomers,
Dental Groups Adapt With Convenient Solutions

Eric Topol

PATIENT

YOU

Fhe FUTURE of MEDICINE
1510 YOUR HANDS
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Patient Mindsets are Changing

" JARVIS

ANALYTICS

]

Book Appointment

@ vourne @oewais €

3. What can we help you with?

@ @ ¢

Check up

dih

Tooth Pain

Emergency  Broker

Dentures  Clear A

4. Which location do you prefe

Office Location Name

5100

Products v

Zocdoc

O I'mflexible Time of day Routine Dental Exam Specialty

Why Jarvis? v Customers Pricing Resources v

Dentist zip

| @ 85 In-network providers

Dr. Tabasam Akbar, DMD
Dentist

Y 4.73 - 159 reviews
Q 15mi. 233 EErie St, Ste 406, Chicago, IL 60611
@ In-network - United Concordia

New patient appointments - Highly recornmended -
Excellent wait time

W LOYAL PATIENTS @

Dr. Taimeor Rahman, DMD
Dentist
9 5.00 . 53 reviews

Q 2mi.25E Washington St, Ste 510, Chicago, IL
60602

@ In-network - United Concordia
New patient appointments - Highly recormnmended -
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Distance

Today, Oct 20 - Thu, Nov 2

Fri Sat Sun Mon
Oct20 Oct21 Oct 22 Oct 23
No 1 No 3
appts appts appts appts
Fri Sat Sun Mon
Oct 27 Oct 28 Oct 29 Oct 30
3 No No 3
appts appts appts appts
Fri Sat Sun Mon
Oct20 Oct21 Oct 22 Oct 23
No No No No
appts appts appts appts
Fri Sat Sun Mon
Oct27 Oct28 Oct29 @ Oct30
N~ N~ N~ 1

In-person/video

Tue
Oct 24
appts
Tue

Oct 31

appts

Tue
Oct 24
appts

Tue
Oct 31

ity = United Concordia - A...

More filters

Wed
Oct 25

2
appts

Wed
Nov 1

3
appts

View all availability

Wed
Oct 25

appts

Wed
Nov 1

Q Help
[ J
> < Expand map .@
Thu emscoe VILLAGE éﬂRTHALSTED
SEids LAKE VIEW
®
6
appts 9 ® e
Thu PARK WEST
Nov 2 ®
LINCOLN PARK
s BUCKTOWN SHEFFIELD
appts UARE NEIGHBORS
o
[ )
WICKER PARK OLD-TOWN
Thu a
Oct 26 ® Goose [sland
UKRAINIAN
A VILLAGE
appts ®
Thu WEST TOWN
Nov 2

-

© 2024 American Dental Association. All Rights Reserved.

54

NEAR
NORTH SIDE

%

RIVER NORThe

Login / Signup v

v



Patient Mindsets are Changing
rl‘\lNAALRY\T/IICSS Products v Why Jarvis? v Customers Pricing Resources v Q _

|

Book Appointment

The new and better way to

° Your Info o Details o Schedule appointment at Dental Clinic on

January 9, 2020 | Tuesday 9:00 .

am. Please reply with a 'YES' book appolntments
within 90 minutes to confirm

o
3. What can we help you with? your appointment.

p @E@ W 1028 Our all-in-one, HIPAA-compliant appointment scheduling
W | B platform goes beyond booking! We work 24/7 to fill your
Checkup  Emergency  Broken Tooth Read. 10:25 am schedule. Your customers can schedule appointments with your
practice anytime, day or night. You won't even have to answer
% Thank . We will notify H H
[ﬁ Qn':gygﬁfap:oﬂ";‘;:‘{j"“ the phone. Plain and simple.

confirmed and verified.

Tooth Pain Dentures Clear Aligners

A BEY BRY B YA [V B (O IR

4. Which location do you prefer? '

S e )l bel ] L
Office Location Name v

5100 Bel Ste 312

Z X CVBNMO®

Dallas, T

space Go
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Patient Mindsets are Changing
KELLS First Look Screening

How it works

Scan Improve
3 Licensed dental staff comes to Get recommendations for
Schedule you to take X-rays and photos treatments and preventative
Book an appointment online actions
Results

Report ready within 24 hours
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Looking Ahead — Big Trends

1. Shifting Practice Modality 9 ﬂ @

BoBelwe BoBeMee BcBeMeen

2. Changing Patient Mindsets

3. Payment Reform sh-S-E dam

m Health Policy Institute © 2024 American Dental Association. All Rights Reserved. 57
ADA American Dental Association®



Dental Insurance Status by Age

Ages 0-18 Ages 19-64
0, 0,
100% e 100% -
80% 80% 31.8% 33.7%
60% 37.3% 60% 7.4% S 15.7%
40% 40%
60.8%
20% >4.1% 20% :
0% 0%
AN - - N I —
o — N o — (o]
o o o o o o
N N N N N (q\]
Ages 65+
100%
80%
60%
40% 5
’ 9.7% 9.7% 11.6%
[0)
20% 24.5% 26.1% 31.4%
0%
N — —
o — (o]
o o o
N N [q\]
m Private mPublic = Uninsured
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Insurance Reform is Key

lex

HEALTH CARE

Dental insurance isn’t a scam —
but it’s also not insurance

How we pay for going to the dentist is supremely screwed up.

By Emily Stewart | emily.stewart@vox.com | Oct 16,2023, 6:00am EDT
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Value Based Care — Defining Terms

Box 1. Elements of value-based care.

Guest Editorial

Value-based care in dentistry
Is the future here?

Marko Vujicic, PhD; Guy David, PhD

Patient-Centered
Care

Focus on
Prevention

Evidence-Based
Practice

Integrated Care

Continuous
Improvement

Value-based care puts the patient at the center of the care delivery process. Dental
care providers must take the time to understand patients’ unique needs, preferences,
and goals for their oral health and tailor treatment plans accordingly.

Patients must be educated about the importance of preventive measures, such as
regular examinations and at-home oral hygiene practices to prevent dental disease
from developing. Providers and patients can leverage tools such as smart toothbrushes
to track healthy behaviors.

Dental care providers should use evidence-based practices to deliver high-quality care.
Evidence-based dentistry involves using the best available scientific evidence to inform
clinical decision making and treatment planning. There needs to be a consistent focus
on what is the most effective intervention to improve oral health for a given patient.
Improving oral health outcomes requires collaboration with other health care pro-
viders to ensure that patients receive coordinated, comprehensive care. Dental care
providers may need to work with primary care physicians to manage patients’ chronic
health conditions that affect oral health. In many cases, it will be difficult to improve
oral health in a dentistry-only silo.

Value-based care in dentistry involves continuous quality improvement. Dental care
providers should track and analyze patient outcomes to identify areas for improve-
ment and adjust their practices accordingly.
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Value Based Payment Models — Defining Terms

Category 4
Population-Based
Payment
Category 3 -
APMs Built on

Fee-for-Service Architecture VB P # C apl ta tiOn

o

Categnry 2 S
Fee for Service -
Wiy models from the 90s
Category 1 Yy
Fee for Service - t
No Link to Quality & Value
Payments are based on volume of At least a portion of payments vary Some payment is linked to the effective  Payment is not directly triggered by
services and not linked to quality or based on the quality or efficiency of management of a segment of the service delivery so payment is not
efficiency. health care delivery. population or an episade of care. linked to volume. Clinicians and
Payments still triggered by delivery of organizations are paid and responsible
services, but opportunities for shared for the care of a beneficiary for a long
savings or 2-sided risk. period (e.g. >1 year).
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Thank You!

*"ﬁg ADA.org/HPI Health
Policy

%W’ﬁ" "pi@ada.org Institute
' ADA. American Dental Association®
S '5'5“' .@ f £J @adahpi
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Disclaimer

Neither | nor the ADA have any financial ties or interests with the companies referenced
in this presentation. These companies are cited as illustrative examples only.
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