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Interpreting Data
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Today

1. Expenditures, Utilization, Cost 
Barriers

2. Reimbursement- Medicaid 
Versus Commercial

3. Busyness, Staffing, Wages

4. Looking Ahead – 3 Big Trends to 
Discuss

“Skate to where the puck is 

going…not where it is.” 

http://sciencewitness.com/wp-content/uploads/2011/02/wayne-gretzky2.jpg
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Dental Expenditures
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Dental Spending vs. Overall Healthcare Spending
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Dental Care Utilization
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Dental Care Use by Race/Ethnicity
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Dental Care Use by Income Level
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Cost Barriers to Care
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Cost Barriers to Dental Care by Race/Ethnicity

0%

5%

10%

15%

20%

25%

2
0

0
0

2
0

0
1

2
0

0
2

2
0

0
3

2
0

0
4

2
0

0
5

2
0

0
6

2
0

0
7

2
0

0
8

2
0

0
9

2
0

1
0

2
0

1
1

2
0

1
2

2
0

1
3

2
0

1
4

2
0

1
5

2
0

1
6

2
0

1
7

2
0

1
8

2
0

1
9

2
0

2
0

2
0

2
2

Percentage Who Did Not Obtain Needed Dental Care Services During the Past 12 
Months Due to Cost

All White Black Hispanic Asian

Data are not comparable for 2019 and 
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Pediatric Dental Care Utilization
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Adult Dental Care Utilization
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FQHC Dental Care Utilization
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FQHC Dental Care Utilization



© 2024 American Dental Association. All Rights Reserved. 17

Reimbursement-Child Services
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Reimbursement- Adult Services



© 2024 American Dental Association. All Rights Reserved. 19

Staffing Shortages Have not Eased
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Hygienist and Assistant Employment #s 
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Hygienist and Assistant Employment #s 
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Pipeline is Not Really Responding

Enrollment in 

assisting and lab 

programs is down 

from pre-

pandemic levels.
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Wage Stagnation?

Wages of dental 

office staff are not 

keeping up with 

inflation. 

Nor with wages of 

other health care 

workers. 

Nor with wages in the 

economy overall.

Note: Non-supervisory jobs in offices of 

dentists’ is made up of 37% dental 

assistants, 33% front desk staff, 23% 

dental hygienists, 7% other staff.
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Wage Stagnation?

Hygienist and 

assistant wages are 

not keeping up with 

inflation. 

Nor with wages of 

other health care 

workers. 

Nor with wages in the 

economy overall.



© 2024 American Dental Association. All Rights Reserved. 25

Wage Stagnation?

Hygienist and 

assistant wages are 

not keeping up with 

inflation. 

Nor with wages of 

other health care 

workers. 

Nor with wages in the 

economy overall.



© 2024 American Dental Association. All Rights Reserved. 26

Busyness

Dentists are working 

more than ever.  

The percent 

indicating “Too busy 

to treat all people 

requesting 

appointments” or 

“Provided care to all 

who requested 

appointments but 

was overworked” is at 

an all time high. 
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Insurance Reimbursement

[Owner dentists] How has the average reimbursement level from all insurance companies in 

your practice changed in the last 12 months?

Compared to one year ago, more dentists reported that reimbursement decreased.
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Revenues, Expenses and Income

Practice expenses 

are rising faster than 

practice revenues. 

This is driving the 

downward trend in 

GP dentist net 

incomes.
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Average Net Income of Dentists

Average net 

income of GP 

dentists declined 

by 7% in 2022. 

The long-term 

trend shows a 

slight decline.
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Average Net Income of Dentists
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Some Key Insights on the Economic Data

• Practice expenses are increasing faster than revenues, driving 

stagnation in dentist average net income. 

• Dentists are busier than ever and are working longer hours post 

pandemic. 

• Suggests there will be continued ‘margin compression’ in the dental 

sector. 
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Looking Ahead

“Skate to where the puck is 

going…not where it is.” 

http://sciencewitness.com/wp-content/uploads/2011/02/wayne-gretzky2.jpg
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First, Let’s Talk Near Term….
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First, Let’s Talk Near Term….
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Now, Let’s Talk Longer Term… 

1. Shifting Practice Modality 

2. Changing Patient Mindsets

3. Payment Reform
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Looking Ahead – Big Trends

1. Shifting Practice Modality

2.  Changing Patient Mindsets

3.  Payment Reform
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How We Define Practice Modality

• Dental Practice Size: The number of affiliated locations within a dental 

practice. This could include locations directly owned and operated by a single 

business entity, as well as locations affiliated with each other through other 

arrangements such as a franchise, a parent company, or through a DSO.

• Dental Support Organization (DSO) Affiliation: A practice is considered to 

be affiliated with a DSO if some outside entity manages some or all of its non-

clinical functions such as billing, marketing, human resources, etc. For the 

purposes of HPI’s analysis, a DSO includes any member of ADSO as well as 

other entities judged to be DSOs based on extensive HPI primary research.  
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Dental Practice Size

24%

Solo Practice

10+ locations
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Dental Practice Size
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DSO Affiliation
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DSO Affiliation
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DSO Affiliation
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Practice Ownership
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Practice Ownership
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A Generational Transition 

Twenty years ago, 

there were lots of 

dentists in their 

mid-40s. 

There were not a 

lot of really young 

or really old 

dentists.



© 2024 American Dental Association. All Rights Reserved. 46

0

1,000

2,000

3,000

4,000

5,000

6,000

20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95

N
u

m
b

e
r 

o
f 
D

e
n

ti
s
ts

Dentist Age

Age Distribution of the Dentist Workforce

2001

2017

2023

A Generational Transition 

By 2017, things 

look different. 

There is a bimodal 

distribution, with 

lots of dentists in 

their 30s and lots 

in their 60s. 

Baby Boomers
Millennials
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A Generational Transition 

Today, a similar 

bimodal pattern 

but much more 

‘tilted’.

From 2017–23: 

6,572 more 

dentists age <40 

4,466 fewer 

dentists age 60+

Baby BoomersMillennials
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A Generational Transition, Missouri 

Missouri’s generational 

divide is similar to the 

country as a whole. 
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Dentists on the Move 

Among practicing 

dentists less than 10 

years out of dental 

school, 14% moved to 

another state between 

2019 and 2022.  

RI, MA had the highest 

‘net loss’ while NH, ID 

had the highest ‘net 

gain’.
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Dentists on the Move



© 2024 American Dental Association. All Rights Reserved. 51

Dentists on the Move
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Looking Ahead – Big Trends

1. Shifting Practice Modality 

2. Changing Patient Mindsets

3. Payment Reform
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Patient Mindsets are Changing
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Patient Mindsets are Changing
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Patient Mindsets are Changing
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Patient Mindsets are Changing
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Looking Ahead – Big Trends

1. Shifting Practice Modality 

2. Changing Patient Mindsets

3. Payment Reform
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Dental Insurance Status by Age
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Insurance Reform is Key
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Value Based Care – Defining Terms
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Value Based Payment Models – Defining Terms

VBP ≠ Capitation 

models from the 90s
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Thank You!

ADA.org/HPI

hpi@ada.org

@adahpi
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Disclaimer

Neither I nor the ADA have any financial ties or interests with the companies referenced 

in this presentation. These companies are cited as illustrative examples only. 
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